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225 Acre Northwest Center Property
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Public
Private
Ventures

AGENDA

Bakersfield College Northwest Center
Project Overview & Planning Workshop
September 20, 2006

Introductions
e Participant introductions
* Purpose of the meeting

Background (PPV)
* Regional growth/projections

o Regional growth
o Student projections

* Search area and property location
o Three campus strategy
o West Bakersfield search area
o South Bakersfield search area

* Kratzmeyer property

o Regional location
o Property description

* Current development activity in the area

e Market assessment and factors
o Rate of growth
o Variables
o Land use scenarios

County relationship
o Memorandum of Understanding

Planning process (PPV - Stantec)
* General team organization

36 W. Colorado Boulevard Suite 208 Pasadena, California 91105 Tel: 626.795.0919 Fax: 626.795.9096 info@publicprivateventures.net



* Master schedule & process

o Master planning
o Property disposition
o Property entitlements
o Benchmarks/decision points
Vision-mission-goals discussion, (all)
*  Education mission

o Program emphasis

o Lifelong learning

o Non-traditional programs
¢ Planning scenarios:

o Scenario A: “Market” project

o Scenario B: “Civic center” project
* Relationship to the community
* Fiscal goals

Sensitive issues (all)
° District concerns

*  Community concerns
* Political dynamics

* City, County and other public agency relationships

Strategies and options to consider
* Planning leadership

*  Community center
* Area-wide planning

Public relations
* Creating the story

* Going public - when, how, who

Next steps

Public Private Ventures
Page 2 of 2



